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Strategies to drive employees performance and motivation of

Tongthaichot (2005) Co.,Ltd.
Shakrit Sinpru

The Social Development Management Branch of the Department of Social Sciences

The Faculty of Humanities and Social Sciences in Suan Sunaadha Rajabhat University

Abstract

The study had the objectives 1.) to study strategies to drive employees performance
and motivation of Tongthaichot (2005) Co.,Ltd. 2.) to study the employees’ requirement that
motivate employees at Tongthaichot (2005) Co.,Ltd. A sample group of this study involved
34 participants of Tongthaichot’s employees. A sample group including male and female .
The life span has been defined between ages 20 and 60 years old. This study is the
quantitative research by analyzing primary data. The primary data of this study consisted of
the individual questionnaires and interviewed the focus group. Researcher utilized those
necessary research instrument theories by analyzed the interview sound record and
concluded questionnaires. The accurate result of the research that researcher found that
the most of Tongthaichot’s employees implied about the specific motivation of employees
performance is financial. The reasons that why the majority of Tongthaichot’s employees
answered in terms of financial is because financial is the most important for motivate
employees to gain more their responsibilities and inspiration. Moreover, high salary will
encourage them to performance their work more efficiently. Therefore, salary is the most

important factor in motivating employees.

Keywords : motivation, performance, company limited
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